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BUSINESS ORGANISATION AND MANAGEMENT

Offered to: BBA Business Analytics Theory: 5hrs/week
Course Code: 23ANAT12 Credits: 4
Semester: |

Learning Objectives:

The objective of this paper is to help students to acquire conceptual knowledge of the Business,
Management, and Forms of business in the society.

Learning Outcomes: At the end of the course,

Unit 1;

Unit 2;

Unit 3:

Unit 4:

Ability to understand the concept of Business Organization along with the basic laws and
norms of Business Organization

The ability to understand the terminologies associated with the field of Business Organization
along with their relevance and to identify the appropriate types and functioning of Business
Organization for solving different problems

The application of Business Organization principles to solve business and industry related
problems and to understand the concept of Sole Proprietorship, Partnership and Joint Stock
Company etc.

To acquire knowledge on Functions of Management.

Syllabus

Introduction to Business:

Concept — Meaning - Features - Stages of development of business - importance of business -
Classification of Business Activities — Business Organization Meaning — Characteristics -
Importance - Objectives of Business Organization - Difference between Business & Profession
- Modern Business and their Characteristics.

Process of Business:
Considerations in Establishing New Business - Qualities of a Successful Businessman - Forms
of Business Organization - Sole Proprietorship, Partnership, Joint Stock Companies & Co-
operatives and their Characteristics - relative merits and demerits - Difference between Private
and Public Company.

Introduction organization

Management Process: Definition - Nature of Management process - Management as an Art,
Science and a profession - Functions of management - Principles of management by Henry Fayol.
Planning process: Definition - Process of planning - Steps in decision making process.
Organizing process: Definition - Nature of organizing process - Organization Level - the Span
of Management - Line & Staff Authority - Decentralization of Authority - Delegation of
Authority.

Directing

Directing Process - Elements of directing process - Process & Barriers of Communication.
Motivation theories - Maslow’s theory - Herzberg’s theory - Theory-X and Theory-Y -
Leadership - styles of Leadership.



Unit 5: Controlling:

Controlling Process - Definition - Objectives of controlling process - Basic Controlling
process - Control techniques (Direct supervision and Observation, Management by
Objectives, Management audit, Management Information system, PERT and CPM, Self-
control).

Lab Exercise:

Group Activates on Problem solving.

Quiz Programs

Group Discussions on problems relating to topics covered by syllabus
Examinations (Scheduled and surprise tests)

Any similar activities with imaginative thinking beyond the prescribed syllabus
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BUSINESS ORGANISATION AND MANAGEMENT
MODEL QUESTION PAPER

Course Code: 23ANAT12
Section — A (5*4M=20Marks)

1. A) Explain Stages of development of business.
(Or)
B) Explain Objectives of Business Organisation

2. A) What are the Qualities of a Successful Businessman?
(Or)
B) Explain Sole Proprietorship.

3. A) Define Management. Explain its process.
(Or)
B) Explain Steps in decision making process.

4. A) Explain Elements of directing process.
(Or)
B) Maslow’s theory.

5. A) Define controlling process.
(Or)
B) Explain Objectives of controlling.
Section - B
(5*10M=50 Marks)
6. A) Explain characteristics and Objectives of business organisation.

(Or)
B) Explain modern business and their characteristics.

7. A) What are the considerations in establishing new business? Explain them.
(Or)

B) Distinguish between private and public company.

8. A) Explain principles of management by Henry Fayol.
(Or)

B) Write a note on line and staff authority.
9. A) Explain barriers of communication.
(Or)
B) Explain theory — X and theory - Y
10. A) Objectives of controlling process.

(Or)
B) Explain control techniques.
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